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Team Structure

Team Leader – Bruce Parker
Sam Berry – IT Specialist
Mike Ginn – IT Intern, Emerging Leaders 
Program



Mission

In the spirit of tribal self-determination, 
the Indian Health Service (IHS) - Division 
of Information Resources (DIR), is 
strongly committed to supporting the 
efforts of the tribes to become self-
sufficient. 



Current Activities

Self-Determination/638 Support
Tribal Share Distribution
Self-Determination Website
Urban Indian Health Program Support



Self-Determination/638 Support

Provide IT guidance and support to IHS 
Self-Governance Lead Negotiators
Provide guidance in the development of 
IHS Area/Tribal Service Level 
Agreements
Develop and maintain information 
material relating to DIR-ITSC 
functions/services













Tribal Share Distribution

Review and evaluate Annual Funding 
Agreements for DIR
Work in conjunction with the Office of 
Tribal Self-Governance and Office of 
Tribal Programs to administer DIR-ITSC 
components of Title I and V programs
Monitor delivery of DIR/Tribal technical 
support services



ITSC SHARE DISTRIBUTION 
METHODOLOGY

DIR/ITSC share information comes from HQ Table DIR/ITSC share information comes from HQ Table 
4 documentation.4 documentation.

The following Line Item budget items The following Line Item budget items 
compose the funding for DIR/ITSC:compose the funding for DIR/ITSC:

126, 137, 1301126, 137, 1301

SDST has developed a series of SDST has developed a series of 
spreadsheets to help Area Negotiators in spreadsheets to help Area Negotiators in 
describing the various functions/services describing the various functions/services 
that ITSC has to offer.that ITSC has to offer.



Information from Table 4 are inputted Information from Table 4 are inputted 

into DIR Worksheet #1into DIR Worksheet #1



The information is then further broken down by cost for The information is then further broken down by cost for 
each service on DIR Worksheet #2each service on DIR Worksheet #2



The financial information for each Support Package is The financial information for each Support Package is 
described in DIR Worksheet #3described in DIR Worksheet #3



The information is then further broken down for DIR HQ Shares The information is then further broken down for DIR HQ Shares 
and Area Shares. This information provides what services the and Area Shares. This information provides what services the 

Area Office has to offer on Area Office Detail #4Area Office has to offer on Area Office Detail #4



The information is then further broken down for DIR HQ The information is then further broken down for DIR HQ 
Shares and Area Shares. This information provides what Shares and Area Shares. This information provides what 

services the Area Office has to offer.services the Area Office has to offer.



The information is then further broken down for DIR HQ The information is then further broken down for DIR HQ 
Shares and Area Shares. This information provides what Shares and Area Shares. This information provides what 

services the Area Office has to offer.services the Area Office has to offer.



Self-Determination Website

The Self-Determination Team has developed a 
website with I/T/U access to the IT share 
information.

http://www.ihs.gov/CIO/Self-Determin/index.cfm



http://www.ihs.gov/CIO/Self-Determin/index.cfm



Self-Determination Website

The Self-Determination Team has developed a 
website which lists a brief description of 
various RPMS packages and gives examples 
of daily/management activities.

http://www.ihs.gov/CIO/Self-Determin/index.cfm



http://www.ihs.gov/CIO/Self-Determin/index.cfm



http://www.ihs.gov/CIO/Self-Determin/index.cfm



Urban Indian Health Program Support

Provide IT assessment support for Urban 
facilities
Assist Urban Health Program in defining 
IT/Data requirements
Assist in the development of an Urban 
Data Mart (Data Warehouse)



Support and Other Issues Related to 
Self-Determination

Annual Funding Agreements (AFA) do not 
include adequate information to 
determine level of IT support

Recommendation - Include a standardized 
ITSC format within the AFA that 
describes function and level of support



Support and Other Issues Related to 
Self-Determination

Results of negotiated IT agreements are 
not regularly provided to ITSC in a timely 
manner

Recommendation - ITSC can provide Lead 
Negotiators with a format for reporting 
negotiation results in order to provide 
timely support



Support and Other Issues Related to 
Self-Determination

New requirements such as HIPAA, 
Security, and VPN are placed on the 
Agency which are not specifically 
identified or funded

Recommendation - New requirements need 
to be discussed in terms of process and 
resource implication and included in the 
Annual Funding Agreements



Support and Other Issues Related to 
Self-Determination

Area Office shares are often taken. This leaves 
ITSC to provide a majority of the support for a 
large number of tribes.  The Help Desk doesn’t 
know if the caller is totally or partially 
compacted/contracted

Recommendations
Review IT infrastructure at Area Offices to 
assure basic support is available
ITSC Mgmt. reviews the calls to assure that 
appropriate support is being provided



Future Projects
Develop a web interface so that after 
negotiations are finalized, the area negotiators 
can input information from DIR Worksheet #2.
Develop an online Database that allows for 
current and consistent Tribal Share status.
Develop ITSC outreach media to assist tribes in 
making informed business decisions on 
DIR/ITSC services.
2005 Pre-Negotiation Meetings and Trainings –
Visit each Area Office to discuss IT changes 
with ALN’s, Title I & V Coordinators, ISCs, Tribal 
Representatives, etc.



Questions??
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